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POI ICY FOR PERFORMANCE EVALUATION OF BOARD OF DIRECTORS

I. TITLE

This policy shall be called the "Policy for performance evaluation of Board of Directors."

2. PREAMBLE

Section 118(2) of the Companies Act,2013 provides theNomination and Remuneration Committee
of the Company shall specify the manner for effective evaluation of performance of Board, its
committees and individual Directors and review its implementation and Cornpliance. It may be
carried out eitlrer by the Board, or by the Nomination arrd Rernurreratiort Conrnrittee or by an
independent extemal agency. Part VII of the schedule IV requires the independent directors to
review the perfonnance of non-independent directors and the Board as a whole; and review the
performance of the Chairperson of the Company, taking into account the views executive Directors
and non-executive Directors. Regulation l7(10) of SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 201 5 ("SEBI Listing Regulations") requires the independent directors
to be evaluated by the entire Board of directors excluding the directors who are subject to
evaluation.

Section 13a(3)(p) of the Companies Act,2013 requires Directors Report to state the manner in
which formal annual evaluation of the performance of the Board, its Committees and of individual
directors has been made.

3. DEFINITIONS

For the purpose of this Policy for performance evaluation of board of Directors, the following terms
shall have the rneanings assigned to them hercunder:

a) "Board" rneans the board of directors of the Cornpany;
"Committee" means the nornination and remuneration committee of the Board;
"Company" means Dhaval Packaging Limited;
"Conrpanies Act" means the Cornpanies Act,2013, read with the rules thereunder, as
amended;

"Director" means a member of the Board; and

"Policy for performance evaluation of Board of Directors" means this policy, as amended
from time to time.

b)

c)

d )

e)

0

Words and expressions used and not defined in this Policy shall have the meaning ascribed to them
in the SEBI Listing Regulations, the Securities and Exchange Board of India Act,1992, as amended,
the Securities Contracts (Regulation) Act, 1956, as amended, the Depositories Act, 1996, as
amended, or the Cornpanies Act and rules and regulations made thereunder.

4. EVALUATIONMECHANISM

The Committee shall carry out the evaluation of perfonnance of every Director on an annual basis

The evaluation of the Board involves:

a)

b)
c)

Board as a whole;
Committees of the Board; and

hidividual Directors and Cliairperson (including Chairpersop, Independent Directors, Non-
independent directors, etc.)
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5. CRITERIA FOR EVALUATION OF THE BOARD

(Refer SEBI circular No. SEBI/HO/CFD/CMD/ClRlPl20l71004 dated January 5,2017)

Rating scale I to 5
(l-Excellent, 4-Yery Good, 3- Good,2- Average ,l_ poor)

I. BOARD AS A WHOLE

Assessment criteria be considered in the performance evaluation of the entire Board:

Sr. No. Assessment Criteria Rating
Competency of directors: (Whether Board as a whole has directors with
a mix of to conduct its affairs

2 Experience of directors Whether Board as a whole has directors with
to conduct its affairs effectivel

J cations: Whether Board as a whole has directors with a
to conduct its affairs effectivei

Mix of qualiti
er mix of fications

4 D vcrsl tn rdBoa dun ver ar uo S arty arn erset enG der'lbac Lrnd/p kgro
ex etc.competence/ thereWhether SLIperience, fficient ndivers thelty

Bo orlard the aforesa d eters
5 A tnr toent ht Iloe appoin rd Whe rhther oCSS f o lrtlre nt tlretoproc app

oardb fo d rSrecto S earcl alt d tran an d nc udessparerl S o toltsprovr
ltCO dsidcr rSlve fo cn knowty thought, CE, ecti andVCexpen lcdge, pcrsp
ndere rhllt board dof rectors.

6 Regularity
basis.

of meetings: Whether meetings are being held on a regular

1 Agenda: Whether agenda of meetings
terms of length, level of details suffici
whether Board members come prepared to meetings and discuss the
matter at length in the best interest of the company and address issues that

to directors meets expectations in
ent for the Board to take decision.

a conflict of interest.
8 Discussions and dissent: Whether the

comprehensively and dependirrg on thc irr
Board discusses every issue

portance of the subject.
9 ng of minutes: Whethcr the nrinutcs are bcing rccorded properly,

circulated to all the Board mernbers and dissenting views are recorded in
the minutes.

Recordi

t0 Strategy and performance evaluation: whether significant time of the
Board is being devoted to rnanagement of cllrrent and potential strategic
issues.

ll e and compliance: Whether adequate time of the Board is
being devoted to ar"talyzing and examine governance and compliance
issues.

Governanc

t2 Evaluation of Risks: Whcther Board undeftakes a review of the high-risk
issues irnpacting the organization regularly

l3 Grievance redressal lbr Investors: whether the Board regularly reviews
the grievance redressal mechanism of investors, details of grievances
received, disposed of and those remaining unresolved.

14 ew of Board evaluation: Whether the Board monitors and reviews
the Board evaluation framework
Revi

t5 tation of independent directors: whether the Board facilitates the
independent directors to perform their role effectively as a rnember of the
board of directors and also a mcmber of a committec of board of directors

F'acili

and a cntlclsm such directors is taken constructivel

I
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II. CONIMII'TEES OF THE BOARD

Assessment criteria be considered be considered in tlie performance evaluation of the Committees of
the Board:

III. INDIVIDUAL DIRECTORS AND CHAIRMAN

NON-EXECUTIVE DIRECTORS:

Assessment criteria be considered to be considered in a performance evaluation of the Non-Executive
Directors:

INDEPENDENT DIRECTORS:

Assessment criteria be considered to be considered in a perfonnance evaluation of the I,dependent
Directors:

Sr. No. Assessment Criteria Rating
Whether the mandate, and edurescomposition ISworking proc definedclearly

diand edsclos ASand the SIONS theof eper provl 1aapplicabl w( x
2 Whether the Comrnittee has fulfilled

and laws as may be applicable?
its functions as assigned by the Board

J Are sufficient numbers of meetings, of
enable proper consideration of agenda?

appropriate length, being held to

4

ctail
The atlorlnfonn to rlernbersprovided to r-)eets tlpnor onsmeetings expecta

teln ofrnl s altd of d an ltld elength II rSbc collte darc toprep meetings
dalt kAS ate tl oolts lltf arlappropn anent adques ISSUCSddress thagem at lTl igh
sen a CO nfl C fo t.interes

5 Whether the Committee's
decisions of the Board?

recommendations contribute effectively to the

Sr. No. Assessment Criteria
I dance f Cor.nr.nA tten at tlnrree o the oaB andrd itte Sgs

2 Participation at the Board M and Committee Meetings.
J Leadershi irt itia VEti ke novaII ideastlve danp towards ofplanning grolvth

th Conr and lt ri towardsated Bpany rand o thef Costeps lng mpany,
4. Adherence to ethical standards and Code of Conduct of C
5 Compliance

of interest.
with policies, Reporting of frauds, violation etc. and disclosure

6 growth of the Company including actual vis-d-visContribution towards

7 relations with other directors and
S of confi dential information.

Sr. No. Assessment Criteria Rating
I A ndance of Board and Corlmtte at meetl rh e Ings ttees
2 on at the Board Meeting and Comnrittee MeetingsPartici

3 the Company and the external environment in which it
operates and contribution to strategic direction
Understanding of

4 Adherence
disclosure

to ethical standards and Code of Conduct of Company and
of non - independence, as and when it exists and disclosure of

rnterest. K@
ffG,",(

5 of valid concerns to the Board and constructive contribution to
resolution of issues at meetings.

Raising

u

I

lcvel

Rating
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6. Contribution towards
budgeted performance

growth of the Company including actual vis-a-vis

,7
ersonal relations with other directors and management.In

B Objective evaluation of Board's
unbiased opinion.

perfbrrnance, rendering independent,

9 Safcguardi of confi dential i nforntation.
l0 Contribution to the enhancernent of brand i of the

CIIAIIINIAN:

Assessrnent criteria be considered to be considered in a performance evaluation Chainnan:

6. METHOD OF EVALUATION:

The method of evaluation shall be Internal assessment.

Internal assessmcnt:

(0 The Board will review its own perfonnance and performance of its committees and
individual Directors;

(ii) The Nomination and Remuneration Committee shall evaluate the perforrnance of the Board
as whole, its committees excluding Nomination and Remuneration Comrnittee and individual
Directors;

(iii) Independent Directors will review the Board as a whole, Non-independent Directors and
Chairperson of the Company.

The intemal assessment will be done by a detailed questionnaire circulated to individual Directors,
Commiffees, Board, etc. If deemed fit, the questionnaire may enable written answers to be
submitted on a confidential basis. If due to various reasons, members are not willing to provide
written inputs, the Chairperson or any other person may take initiative and obtain views of such
members on a confidential basis.

7. FEEDBACK

Based on the criteria and rating scale accorded to each of the aforesaid levels, wri
may be given to them which would be honest and without bias

Assessment Criteria Rating
I Attendance at of the Board and Committees )

2. Participation at the Board Meeti and Committee
., possess quality of leadership, coordination andWhether the Chairman

steering skills, etc.

4 is sufficiently comrlitted to the Board and itsWhether tlie Chaimran

5 Adherence to ethical standards and Code of Conduct of Co
6 Whether the Cha

views and dealin
innan is impartial in conducting discussions, seeking

with dissent
1 wh

and
e irnporta.ce being given for shareholder's interest in discussionsether du

decisions.
8 relations with other directors and
9 S of confi dential information.
l0 displays efficient leadership, is open-minded,

decisive, courleous, displays professionalism, able to co-ordinate the
discussion etc. and is overall able to steer the meeting

Whether the Chaiman

effectively

Auhorised

Sr. No.



8. ACTION PLAN

Based on the analysis of the responses, the Board may prepare an action plan on:

Areas of improvement including training, skill building, etc may be required for the Board
members.

9. FREQUENCY OF BOARD EVALUATTON

Board Evaluation is required to be done once in ayear.

IO. EFFECTIVE DATE

The Policy shallcorne into effect on October lB,2OZS.
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